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Abstract

This paper systematically analyzes the major financial management challenges faced by multina-
tional corporations in the process of digital transformation, including data integration and stand-
ardization problems, regulatory compliance and tax risks, information security and privacy protec-
tion, technology selection and talent shortage, etc. Countermeasures such as establishing global uni-
fied data standards and platforms, strengthening regulatory compliance and tax planning, strength-
ening information security system construction, and dual training of technology and talents are put
forward. Combined with practical cases of Alibaba’s intelligent financial platform, the positive im-
pact of digital transformation on the financial management of multinational corporations is demon-
strated. In addition, this study focuses on the financial management challenges and countermeas-
ures in the process of digital transformation of multinational corporations. Through a mixture of
research methods such as a questionnaire survey, in-depth interview and case study, we conducted
a systematic survey on 150 multinational enterprises, and deeply analyzed the main challenges
such as data integration standardization, regulatory compliance and tax risks, information security
and privacy protection, technology selection and talent shortage. It is found that enterprises in dif-
ferent industries, scales and regions show significant differences in the process of digital transfor-
mation: manufacturing enterprises focus on process orientation, technology enterprises focus on
intelligent upgrading, and retail enterprises emphasize omni-channel integration; Small and me-
dium-sized enterprises adopt differentiated approaches respectively, including independent re-
search and development, modularization, and SaaS services; Companies in Asia Pacific, Europe and
North America have developed unique transformation solutions based on local characteristics.
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