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Abstract

Against the backdrop of the deepening advancement of rural revitalization and the accelerated
modernization of agriculture and rural areas, a large number of traditional villages possessing high-
quality ecological and cultural resources remain in a relatively underdeveloped state. How to lev-
erage resource endowments, implement dynamic strategic adaptation, and promote the innova-
tive development of cultural tourism industries has become a significant theoretical and practical
issue. This paper employs a longitudinal single-case study method, focusing on Yuchuan Village in
Jinyun County, Lishui City, Zhejiang Province. It constructs an analytical framework of “Resource
Endowment—Strategic Adaptation—Industry Growth” to systematically analyze the dynamic evo-
lution process of late-developing village cultural tourism, from resource activation and strategic
transformation to advantage formation. The study finds that: First, resource endowment is a nec-
essary but insufficient condition for the growth of late-developing cultural tourism industries; the
efficiency of resource conversion depends on the precision and sustainability of strategic adapta-
tion. Second, the growth of late-developing cultural tourism follows a progressive evolutionary
path of “Endowment Identification—Strategic Adaptation—Function Implementation—Advantage
Reconstruction,” exhibiting distinct stage-specific characteristics. Third, organizational synergy, pol-
icy support, and digital enabling collectively constitute the support system for strategy implemen-
tation, propelling late-developing villages from resource dependence to capability-driven devel-
opment. This paper enriches the theory of catch-up effects in late-developing industries and rural
cultural tourism integration, providing a replicable practical model for similar underdeveloped an-
cient villages to achieve high-quality cultural tourism development, promote rural revitalization,
and advance agricultural and rural modernization.
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Figure 1. Diagram of the three-phase evolution of the late-developing cultural tourism industry in Yuchuan village
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Table 1. A Comparative summary of the developmental stages of the cultural tourism industry in Yuchuan village
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Figure 2. Logic diagram of the endowment identification mechanism
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Figure 3. Logic diagram of strategic adaptation mechanism
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Figure 4. Logic diagram of organizational coordination mechanism
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Figure 5. Logic diagram of innovation-driven mechanism
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Figure 6. Logic diagram of advantage iteration mechanism
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