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Abstract

Focusing on the planning and execution of public welfare charity project management, this paper
addresses problems such as the disconnection between planning and execution and insufficient
multi-stakeholder coordination in the traditional operation model. By integrating project life cycle
theory and stakeholder theory, this paper constructs a full-process management framework for
public welfare charity projects, and conducts an empirical analysis based on the case of the New
Great Wall Self-Strengthening Class for Senior High School Students of the China Rural Development
Foundation. The study finds that the success of public welfare projects relies on framed planning
design and dynamic execution adjustment throughout the full life cycle, as well as sustained positive
interaction and collaborative governance among multiple stakeholders. Accordingly, the study pro-
poses to systematically build a full-process management closed loop, deepen participatory collabo-
ration of stakeholders, strengthen the dynamic connection between planning and execution, and
establish a learning-oriented evaluation and impact extension system, so as to provide theoretical
references and practical guidelines for improving the efficiency and sustainable development of
public welfare charity projects from an interdisciplinary perspective.
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