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Abstract

In the context of the attention economy in the digital era, Hongguo Short Drama has rapidly emerged
as abenchmark case in the micro-short drama industry through its innovative operational model. Based
on the perspectives of two-sided market theory, platform ecosystem synergy, and copyright value
development, this paper systematically analyzes Hongguo Short Drama’s business model transfor-
mation, traffic monetization strategies, and industrial ecosystem reconstruction path. Research indi-
cates that the platform has established a virtuous cycle of “free content-ad monetization-user growth”
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through its strategic shift from IAP (In-App Purchase) to IAA (In-App Advertising). Leveraging
ByteDance’s super-platform ecosystem, it has achieved cross-platform traffic synergy. Additionally, by
implementing a script-sharing platform and a dynamic revenue-sharing mechanism, it has restructured
industrial chain collaboration, driving content production from homogenization to premiumization.
The practices of Hongguo Short Drama not only reshape the industry’s value distribution logic, but also
provide a replicable innovative paradigm for copyright operations and ecosystem synergy in the digi-
tal content industry.
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