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Abstract

Driven by the digital wave, data resource management has become a key element for professional
book publishing enterprises to enhance their core competitiveness. This article takes CITIC Press
as the research object and systematically explores its strategic planning, technological application,
and organizational innovation in the construction of a data resource management. By analyzing the
current situation and challenges of data management in the publishing industry and combining
CITIC Press’s practical experience, this article reveals the path it has taken to maximize the value of
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data assets through measures such as Al technology empowerment, data middle platform construc-
tion. The research further proposes that publishing enterprises need to strengthen their ability to
handle unstructured data, build an open data ecosystem cooperation network, and focus on culti-
vating “technology + content” compound talents to meet the complex demands of future digital com-
petition. This article not only provides a replicable data management methodology for the publish-
ing industry but also offers an important reference for the digital transformation of other tradi-
tional industries.
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Figure 1. Organizational structure of CITIC Press
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