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Abstract

With the continuous advancement of digital-intelligent technologies, represented by generative arti-
ficial intelligence, technological forces are comprehensively penetrating the publishing process, driv-
ing the industry through a profound and all-encompassing systemic transformation. Grounded in the
“Technology Embeddedness Theory,” this paper systematically analyzes the mechanisms through
which digital-intelligent technologies reshape the publishing ecosystem, examining how technology
redefines the industry as rules, platforms, and systems. As central figures in the content value chain,
editors face practical challenges such as blurred professional boundaries, lagging technological adap-
tation, and insufficient cognitive renewal. From the perspective of technology embeddedness, this
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study proposes a reconstructed framework for editorial competencies and explores pathways for
cultivating interdisciplinary editorial talent from educational, industrial, and individual dimen-
sions. The research aims to provide theoretical and practical insights for the high-quality transfor-
mation of the publishing industry.
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