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Abstract

Inrecentyears, technological innovation has given birth to the emerging format of knowledge services,
injecting new momentum into the transformation and upgrading of the publishing industry. This
article takes CITIC Publishing Group Co., Ltd. (hereinafter referred to as “CITIC Publishing”) as an
example to discuss the path and challenges of the transformation of traditional publishing enterprises
to knowledge services in the era of digital intelligence. The study finds that CITIC Publishing has
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formed a transformation model of “technical content ecology” by building the technical base of the
“Kuafu Al platform”, strengthening the content infrastructure, and innovating the organizational
mechanism, but it also faces challenges such as the shortage of digital and intelligent talents, intel-
lectual property infringement, and the risk of profit model adjustment. In this regard, strategies
such as strengthening the cultivation of digital and intelligent talents, improving intellectual prop-
erty protection and balancing returns are proposed. Through the transformation practice of CITIC
Publishing, it is expected to provide reference and guidance for the development of the industry.
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