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Against the backdrop of deepening media convergence and a surge in demand for financial information
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services, broadcasting institutions are leveraging their public trust and local resources to expand
into this sector. However, they face core challenges, including a lack of content professionalism and
differentiation, deficiencies in data capabilities and intelligent technologies, rigid institutional mech-
anisms and talent shortages, as well as a singular profit model and insufficient ecological collaboration.
To address these pain points, this paper proposes a systematic innovation model: constructing a con-
tent ecosystem characterized by “regional deep cultivation + vertical barriers + scenario-based in-
tegration” to achieve in-depth value mining; building a technology-enabled architecture centered on
“data assetization + intelligent operationalization + risk control systematization” to solidify the ser-
vice foundation; establishing an organizational and operational system featuring “cross-boundary
integration + organizational restructuring + incentive realignment” to stimulate endogenous moti-
vation; and expanding a business ecosystem encompassing “B-end empowerment and efficiency en-
hancement + C-end tiered monetization + G-end collaborative governance” to diversify revenue
streams. The study further outlines future ecological development directions focused on upgrading
intelligent central platforms, building omnichannel service networks, fostering cross-sector ecolog-
ical integration, and establishing systematic safeguards, thereby providing theoretical guidance and
practical frameworks for broadcasting institutions to overcome transformation bottlenecks.
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