Journalism and Communications 7 & #%$l 2, 2025, 13(12), 2002-2007 Hans X
Published Online December 2025 in Hans. https://www.hanspub.org/journal/jc
https://doi.org/10.12677/jc.2025.1312283

RENMHRTHENZESEE

AkE, HA
LR RSB, % &L

Woks H . 20254104280 FHEM: 20254F11H22H: & A HE: 2025412 H2H

R

HEEEHSEH RS RNMB T ERORER D, BEAREELHRZANEN. 7B EREZNFE
RIPAE 56 E AW K, MENSE ST SHHRE THRIBR, tot % serrAErm e R
HTERER. RENMNREEmER, EREMTWALERS, ARGHATET R LT REH
. ASERFEEMBES 50 IERIWE T, B “KENMR” BIEARFEH. SR
R ERBHENES, REX-ERTENEESEENIELWE, FNSEEREN. BAEK
BB AN RZAYMESZ I 77 IR S B2 . BT B AN E WAL 2 B EE R — e RS %
LB -

XK ia
RS, Mgk, BENEESEHE, HHEEE, AHRK

Media Operation and Management
in the Era of Big Media

Haoyu Si, Xinyue Cui

School of Journalism and Communication, Anhui University, Hefei, Anhui

Received: October 28, 2025; accepted: November 22, 2025; published: December 2, 2025

Abstract

With the steady growth of the social economy and the rapid development of digital technology, the
media environment is undergoing profound changes. The continuous improvement of the speed and
scope of information dissemination has posed new challenges to the models and mechanisms of me-
dia operation and management, and raised higher requirements for efficiency standards. The com-
prehensive advent of the era of big media calls for systematic adjustment of business concepts, or-
ganizational structures and management approaches in the media industry. Drawing on the resource-
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based view and dynamic capability theory, this paper conceptualizes the “era of big media” as a me-
dia ecology characterized by a high degree of platformization, algorithmization and datafication. It
analyzes the current difficulties of media operation and management under this background, and
puts forward optimization strategies in terms of reconstructing operational elements, innovating
profit models and tapping audience value. The study aims to provide theoretical reference and prac-
tical implications for media organizations in China.
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