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Abstract
This paper focuses on the gamified management practices of ride-hailing platforms, exploring the

management logic and effects of platforms on dispersed driver groups in the context of the gig
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economy. Integrating game design elements, this management model constructs a “gamified field”
through five dimensions: behavioral datafication and task granularization, dynamic valuation and
algorithmic scheduling, level system and privilege stratification, random rewards and variable re-
inforcement, as well as real-time feedback and social comparison. It achieves a synergistic effect of
behavioral guidance, efficiency optimization, and cost control. However, it also faces problems such
as incentive attenuation, algorithmic alienation, driver anxiety, and loss of labor dominance. To ad-
dress these issues, platforms need to establish a dynamic evaluation and feedback mechanism, en-
hance algorithmic transparency, and explore a mixed incentive model, so as to seek a balance be-
tween instrumental rationality and labor subjectivity and improve the sustainability of manage-
ment. This study provides theoretical reference and practical enlightenment for platform manage-
ment in the gig economy.
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Figure 1. Analysis diagram of gamification management mechanism
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Figure 2. Comparison of advantages and disadvantages of gamification management
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