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Abstract

Against the dual imperatives of cultural globalization and industrial upgrading in the international
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short-drama industry, systemic transformation of mainstream media urgently requires talent de-
velopment as its core pillar. Drawing on theories of media convergence, cross-cultural communica-
tion, and talent ecosystems, this paper constructs a three-dimensional framework driven by “insti-
tutional design-technological empowerment-cultural infiltration”. It identifies key talent deficien-
cies in mainstream media’s global short-drama communication and explores corresponding imple-
mentation strategies. This study offers theoretical insights and practical solutions for addressing
structural talent gaps, improving international communication effectiveness, and building global
competitive advantages in talent.
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