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Abstract

With the vigorous development of the IP industry, the importance of IP operations in the cultural
sector has become increasingly prominent. As a successful model of modern IP, Squid Game has
achieved its phenomenal communication effect through the dual impetus of constructing a profound
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cultural core and implementing precise business operations. At the content level, starting from the
characteristics of South Korea’s local social development, the play reflects the social development
issues commonly existing in the world, and realizes cross-cultural emotional connection based on
Hofstede’s Cultural Dimensions Theory. At the commercial level, relying on Netflix’s diversified
marketing strategy of “local priority + global layout”, combined with the value fission and ecological
construction logic of platform economics, it has completed the global value transformation of the
IP. Its success proves that high-quality cultural and creative IPs must have both cultural locality and
internationality, as well as content depth and commercial breadth, providing valuable insights for
cross-cultural IP operations.
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