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Abstract

Driven by the digital wave and consumption upgrading, the physical bookstore industry features
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both challenges and transformation. Traditional bookstores represented by Xinhua Bookstore are
plagued by vague positioning, poor experience, and rigid communication, while new-style bookstores
such as Librairie Avant-Garde, Eslite, and Sisyphe achieve growth through differentiated marketing
narratives. Based on the 4C theory, experiential marketing, and remediation theory, this paper sys-
tematically compares traditional and new bookstores via literature review, case study, comparative
analysis, and in-depth interviews. The study reveals that traditional bookstores suffer from insuffi-
cient demand adaptation, unbalanced costs, lack of omnichannel convenience, broken two-way com-
munication, and monotonous experience scenes. In contrast, new bookstores balance cultural and
commercial values through demand-oriented positioning, cost optimization, multi-channel conven-
ience, interactive communication, and immersive experience. This paper constructs a three-stage
model for the rejuvenation of Xinhua Bookstore, verifies the applicability of the three theories in
physical cultural spaces, and provides theoretical support and practical paths for the transfor-
mation of physical bookstores from single book sales to cultural experience spaces.
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