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Abstract

In the era of the attention economy, Douyin, as a leading short-video platform, constructs its core
competitiveness around a three-stage operational model: capture-retention-monetization. This paper
focuses on these three stages, analyzing how Douyin captures user attention through differentiated
positioning, integrated communication channels, and cross-application ecosystem linkage; how it
enhances user retention by leveraging convenient design, entertainment-oriented content, social
relationship bonding, and incentive mechanisms; and how it commercializes attention resources
via algorithm-driven traffic regulation, creator economy revenue sharing, interest-based e-commerce,
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and cross-platform traffic diversion. By examining Douyin’s attention-economy strategies, this study
aims to provide a reference for the operation of other platforms within the attention economy
framework.
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