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Abstract

As the core carrier of China’s county-level public communication system, county-level converged
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media centers undertake vital functions including the sinking of media services, the supply of lo-
cal information and the dissemination of indigenous culture. Against the dual background of in-
depth media convergence and market-oriented transformation of the media industry, the opera-
tion and management of county-level converged media centers feature both public service attrib-
utes and market operation attributes. At present, they still face multi-dimensional practical di-
lemmas in institutional mechanisms, profit models, talent reserves and content transformation.
Grounded in the New Institutionalism Theory, this paper draws on industry development trends
and local practical cases to systematically tease out the core predicaments in the operation and
management of county-level converged media centers, and proposes targeted optimization path-
ways. This study aims to advance the coordinated improvement of their public service perfor-
mance and market operational benefits, so as to provide references for the sustainable develop-
ment of the county-level media sector.
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