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Abstract

Against the background of digital cultural-tourism integration and rural revitalization, the Fuling
Zhacai industry is confronted with insufficient digital marketing, weak brand culture, single-prod-
uct structure, and poor industrial-chain coordination. Supported by three theories, including cul-
tural narrative, social presence, and brand equity, this paper constructs the “virtual IP + live-stream-
ing e-commerce” model based on field investigation, puts forward a four-dimensional collaborative
upgrading path covering culture, digitization, industry, and cultural-tourism, and designs phased im-
plementation plans. The study identifies four types of practical obstacles in marketing operations,
product supply, IP construction, and industrial coordination. Practice proves that the model can bring
multiple benefits such as industrial income growth, talent return, and intangible-cultural-heritage
living inheritance. Its ideas of building IP rooted in local culture, asset-light operation, and multi-party
collaboration among government-university-enterprise can provide a replicable reference for the
digital and branding transformation of local-specialty industries nationwide.
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Table 1. Geographical distribution chart of survey samples
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Figure 1. Radar chart of five core advantages of Fuling Zhacai industry
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Figure 2. Logical relationship flowchart
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