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Abstract

Under the “dual-carbon” strategic framework, the logistics industry faces an urgent demand for
green transformation. This study takes SF Holding as the research subject, analyzing its innovative
practices in low-carbon transportation, sustainable packaging R&D, and transportation network
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optimization, while evaluating the resulting economic benefits and environmental value. The re-
search demonstrates that SF Holding has achieved dual objectives of operational efficiency en-
hancement and carbon emission intensity reduction through full lifecycle carbon management, in-
telligent technology implementation, and supply chain collaboration. This provides the industry
with a trinity innovation framework of “technology-driven, management-coordinated, and ecosys-
tem-collaborative” green logistics, offering both theoretical foundations and practical paradigms
for low-carbon transition.
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Table 1. Comparison of green practices among logistics companies (2021~2023)
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