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Abstract

Against the backdrop of global carbon neutrality goals and high carbon emissions in the logistics
industry, JD Logistics takes the “Green Flow Plan” as its strategic core, and explores the path of green
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logistics transformation through technological innovation and full chain collaboration. It has been
found that JD Logistics has built a carbon reduction system covering the end-to-end supply chain,
relying on four pillars: large-scale application of circular packaging, optimization of intelligent
warehousing energy, clean replacement of transportation vehicles, and digital management of
MRV-T carbon footprint. The practical verification of achieving an annual carbon reduction of over
500,000 tons by 2024 provides valuable reference experience for the logistics industry.
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Figure 1. Carbon reduction effect analysis model
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