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Abstract

Against the backdrop of the “Dual Carbon” goals driving the deepening reform of the green tax
system, the green incentive attributes of Value-Added Tax (VAT) have become increasingly prom-
inent, posing new requirements for the tax management of high-energy-consuming manufactur-
ing industries. This study takes Anhui Conch Cement, a leading enterprise in the cement industry,
as a case study, focusing on VAT tax planning issues within the context of green tax policies. Em-
ploying a combination of literature review and case analysis, it systematically examines the com-
pany’s tax practices from 2020 to 2024. The research finds that the company has initially estab-
lished a green tax response mechanism, effectively reducing its VAT burden through measures
such as VAT refunds for comprehensive resource utilization and optimizing green transportation
structures, demonstrating a synergy between environmental investment and tax benefits. How-
ever, shortcomings remain in its systematic planning: insufficient input tax deduction within the
green supply chain, poor linkage between environmental investments and tax incentives, and a
lack of integrated business-finance-tax collaboration mechanisms, all of which constrain the full
realization of policy benefits. Consequently, this study proposes a systematic optimization path:
strengthening green procurement and source management of input taxes, establishing standard-
ized tax treatment for green logistics, improving the efficiency of responding to refund policies,
and ultimately ensuring implementation through the construction of an integrated business-fi-
nance-tax collaborative management system. This research not only provides actionable optimi-
zation plans for Conch Cement but also offers significant theoretical reference and practical par-
adigms for manufacturing enterprises in the critical phase of green transformation on how to le-
gally and compliantly utilize tax tools to achieve dual enhancement of environmental and economic
benefits.
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Table 1. Key financial data of conch cement from 2020 to 2024 (unit: CNY billion)
= 1. 518K 2020~2024 EEEEW SHIR(BAL: 1Z27T)

FAy 2020 2021 2022 2023 2024

ERIZION 1762.43 1679.53 1320.22 1409.99 910.30

Bl A 1248.48 1181.81 1038.97 1176.37 712.72

ZrERSY 471.08 441.16 200.15 136.00 100.29

FH 0.29 0.30 0.21 0.17 0.22

0 363.70 341.66 161.40 107.49 76.63
GEEIN RIS T 347.97 339.01 96.49 201.06 184.76
PR 2009.73 2305.15 2439.76 2461.89 2546.35

et 327.56 386.89 479.83 482.20 542,58
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Table 2. Major tax categories and applicable tax rates for conch cement
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Table 3. Comparison of tax burden between conch cement and its peers in 2024 (unit: CNY billion)

5 3. 2024 FEFIEANCRRITIL AR R S bk R (BB 4L {2 7T)

Ak 4 ERIZON BERIFIR
r [ A 1813.01 3.89%
EhEEH 1107.12 0.31%
Kl 342.17 0.52%
Rty 869.95 0.64%
HARKIR 252.87 0.26%
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Table 4. Analysis of the proportion of tax payment structure for conch cement (unit: CNY 10 thousand)

3 4. BIRKRRIBANB LML B A (AL FTT)

) 2020 2021 2022 2023 2024
e &8 it &8 = A ad it di Lk & i b
HEER 139359.61 23.31% 115034.51 20.97% 68121.26 31.90% 58857.33 25.62% 60032.60 25.55%

MV FFBE 396078.32 66.26% 356561.58 65.00% 77063.38 36.09% 94318.29 41.05% 88758.99 37.78%
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W4, WA 1031315 1.73% 11797.33 2.15% 19441.33 9.10% 22426.21 9.76% 26512.45 11.28%
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Wi R R 5003.48 0.84% 6348.81 1.16% 143429 0.67% 1366.73 0.59% 1850.68 0.79%
oAt 28061.78 4.69% 89480.10 16.31% 24688.33 11.56% 28717.86 12.50% 33511.17 14.26%
& 597799.57 548528.43 213526.43 229769.24 234946.40

52 TSR LE I, A DI R RIIGE R, b T R I B s, JUHAE 2022 4Rk
£ 31.90%1 /=1 s J5 [V o IX —IERRAS P BN 32 B2 G MU BUR ST 22 MR o KRB TR IR 25 & R 3
ERORBLR HIE 5RIKET ) 2, HEESH T MNEORE SRR RS, R T BURIE AR OB E
F, WU T Wt BUR AR T Al 2 I 4R S RS ) R

bRy, TR & s B, AR R 5 S 0 i s B SR IR R 11 R 0 2 B A K
H A LR s AT — 7 T B 7 AR R, 53— TR R Tl R ORI A T RR R A AR Y
AR H R A3 A0 41K S PR 1 5 K1) 2 [ o

UbAh, S ECFREEY R “HoAth” BT, M 4.69%35 K 2 14.26%, SRS IR R R A U 1
SO XE B POEIG K, DR T RGBS ERIR A A, B AT I A AR TE B
Z oot HIEA TR R .

g b, ZREARRY, ERKYE IR B NI B R AR S5 R A I R AR G A
DU, EHURT RS RV G SO R I2E 5aOBIBOR, MIM7ENIMERS A BT iEE
TG b BN I EOR 2T R SRk 4 R LR A B T S .

3.3.3. WK RHRATUES SHEHENLEE DR

WIS (E B T MR M A8, ARBCT BB, AR S AL S U ATEAT B 20 1
RS VAR ST AR BRI, BN S A RUE S B OB AT B R B, (HSE PR IOR 2 B
I, VAT RPTSBN, R, 20E RN, #hJ7 BOE e oA =S B R e T B S n
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ANV TR B SN B — 5 B Ak, bR = IR e B o A R Al A SEBR AN B A A, ]
WEAE ) 2 MY B A )07 Feit, A SIE AR S B RIFEAR, I R BB e N E &
WEZEEER GEN, A A s BEARBIC K

W52 5 FroR, WIBK B ERBAAE 2023 R[4 0.42% K 55, T 2024 AE/NgEI %2 0.66%. 1X
— BT e R AR AR CLUR B H W SRR 2. FAORBEA AR R SR AT R K R A U AT o 391 45
ERE VIR . KRN, B ERE O S B st MBOR s sl LIRS . [FI, S ris 44
BB ZA 9 M NS DA B BRI B IR S e 2 e By, itk — 2D IR T SR BT ) B AT OB
R, $RTT SR B8 8 B RRINE S RTIEYE, RUEBURARPERCTZE, TP s g, e
EIEA EEE .
Table 5. Changes in the tax burden of conch cement from 2020 to 2024
5. G2 2020~2024 SRR YT

i Fh 2020 2021 2022 2023 2024

BER 2.95 3 2.33 0.42 0.66

LTS AL 6.09 5.92 2.94 2.02 0.97

BHRBL 0.21 0.21 0.16 0.14 0.21

HAOKF TREE RS AT A AR IR B N 0.18 0.17 0.22 0.14 0.29
s L 0.07 0.13 0.14 0.18 0.05

A 0.09 0.1 0.03 0.13 0.16

T YA A 0.08 0.09 0.13 0.07 0.18

HoAth 0.14 0.09 0.08 0.13 0.37

&t 9.81 9.71 6.03 3.23 2.89

3.3.4. HIRKRIBEH AHERIIR

TESRORIBOR IR T, HIEK e CHI A i — 22 5 ] 3P 8 R A 1 [ (1 184 {30 4 30 5 R
AR, 2RI S B B 0 A 3 I B R R BUREAE . A B SRR IR REVRI 5 = KA
O, KRGV SEBIILERN HFEBLSE R, BT UL “SREBORN AN S, #EDHGHE B
NEEA” SR EEEAR

TEG AR, AFRNRERS SRS AR HBOR S ERE B @l 1z BN KV 2 th A b &
R R TNV E B FIERAR, A A & I E R AR RLR A&, BRI B A4 IR
Weai. DAERBEREH M), 2021 AF FL PR R AR I H SEELRIL 3000 JiniB Rk, BEMAL T MRS T
SRBL. FIEE, FEMABEE . e AR UM EIRFSEEEN, MU PEAR T SRy B b, HoRIAH
TSI E R F AR T e e IR RN SRR, SEIL T PR AU R 55 R ek B

TESREOYIRIATT, AN TS A IR Ao . @S RIS g i, IOUSTL Wi Sk
WKL E, JHE SIS =07 i B AR B UK SR 1 H A 22BN, A RERTT T iz ik
F R SARBCRE SN Z . X — 28 A BRAR T W04 S i HE OGRS, W BLS5 J2 TR s i 4k Ak 1)
B8 1A N AT B A B TR R

MAT ML EEAL A F AL, 2024 SEHFIE KT 0.66% F 8 E BB 771 5 8 F (KT b [E 844 (3.89%), IXAE— 3
FEEE FEMIE T KA EBUCERIMVIE B SR, AR T A F1(0.31%) 54T AT A K, HRL % qTy
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35 ETHFRNB ARSI BB S EEI
351 LHFRMEE: KEHABIRRMENZR

FEAHAT s R AFRBE R IARER I, BV T I 55 /NI Ly 52 5 T B /N AAR A N AHE 7 7 114
2. RUE AR BA MBI, (HOvRMR XA SR e 5 B 4, AR AEF(H K vs 4
W) R B P A B A 2y, S BRI BUPUS & A BT SR . X SE b b e« N B R
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