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Abstract

With the deepening implementation of the national strategy of “the Belt and Road” and increasing
demands for oil and gas energy in our country, the oil and gas pipeline industry was facing the
opportunities and challenges—to build more oil and gas energy pipelines. However, the project
management level of oil and gas pipeline construction enterprises in China was uneven, which
could not meet the needs of efficient and meticulous management of international engineering
projects. Based on the project management experience in recent years and the study of interna-
tionally accepted “PMBOK project management knowledge system”, the typical application of the
“PMBOK knowledge system” in project management is discussed.
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