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Abstract

Document control recorded the whole implementing activities of international EPC petroleum en-
gineering. In order to manage document control more and more economically and efficiently, the
application localized employees became the inexorable trend of internationalization. In this paper,
the definition of localized management was systematically described, the advantages and short-
comings of localized document control were analyzed and measures for the localized document
control were proposed, that is, optimizing the system for the localized document control, more
increase in professional literacy for document control and job training, strengthening the
self-management of localized employees, and providing a full communication with the localized
employees.
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