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Abstract

On the basis of summarizing the status quo of salary management in oil pipeline engineering con-
struction enterprises, the paper analyzed the existed problems of the salary management system
in enterprises, it mainly included the rigidity of salary management mode, the derailment of sala-
ry level and the price of labor market, the inconspicuous guiding effect of performance compensa-
tion incentive, the weak autonomy of total wage distribution and so on. By taking China Petroleum
Pipeline Engineering Co. Ltd. as an example, some measures such as adjusting the limits of salary
management, perfecting the construction of salary management system, reasonably determining
the basic salary, and so on were put forward for optimizing the salary management system of the
enterprise.
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Figure 1. The structural diagram of salary management system
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Figure 2. The structural diagram of new salary management system
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