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Abstract

This paper systemically stated the irresistible trend of localized management under the mode of
international project group of oil pipelines and analyzed the advantages and disadvantages of lo-
calization. The new practice of localization on the condition of various ongoing projects was in-
structed in terms of position development, system establishment, training and certification, shar-
ing and optimizing various resources etc. It provides a new managing mode and sets a practical
example for localization of international projects, and improves the company’s international rep-

utation.
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