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Abstract

As China moved out faster and faster, the fields involved were becoming wider and wider. In the
international projects of the China National Petroleum and Gas Pipeline Engineering Co., more and
more localized workers participated in the construction of the projects, which brought many
challenges to the Chinese personnel’s thinking mode and project management mode. Chinese
personnel should take the initiative to understand the local religion, culture and habits, which in-
volved many legal affairs of localized workers issued by the project countries and local govern-
ments. Because of the wide source of localized workers and complicated members, it is a very im-
portant to do a good job for pre-screening and subsequent safety management to prevent project
staff (especially Chinese employees) from casualties and property losses.
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