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Abstract

With the promotion of the policy of international cooperation in the “One Belt and One Road” ac-
tively promoted in the report of 19t Session of the CCP, the overseas market rapidly expanded and
the number of overseas projects contracted increased. In order to integrate localization resources
and improve low-cost competitiveness, localization of employees would develop into a trend and
normality. However, the scale of the local workforce continued to expand, which brought new se-
rious challenges to the management, especially in the security, stability and the other problems
appeared to be particularly prominent. The management is strengthened from three aspects:
project leaders, Chinese staff and local employment, and it jointly promotes the management of
local employment for overseas projects.
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