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Abstract

Since the oil and gas pipeline construction and operation were separated in China, it was un-
avoidable to rectify non-conformance term in the handover and acceptance of a project. The con-
tent, quantity, quality of rectification have taken EPC or subcontractors a great deal of manpower,
material resources and days. It has become one of the difficulties in project management. From the
point of view of EPC, this paper introduces how to do well in the management of rectifying
non-conformance terms, so as to achieve the management objective of the project progress, quali-
ty and safety, and provide reference for the project management in the future.
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Figure 1. The flow chart of non-conformance item rectification management
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