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Abstract

By taking EPC (engineering procurement construction) project of a product oil pipeline for exam-
ple, the target of each project management was completely fulfilled by setting risk management
plan, clarifying the responsibility of each party and taking the countermeasures in advance. The
relevant research and practice of the risk management of the project plays an important role in
improving the risk management level of overseas projects and it also provides certain reference
for the risk management and control of overseas pipeline projects of other contractors.
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Table 1. The construction risk response for EPC project of a product oil pipeline in Kenya
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