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Abstract

Trenchless crossing has always been dominant engineering in Saudi Aramco Project, which was
concerned by the owners due to its characteristics of multiple communication interfaces and tight
procedure. Under the Aramco management mode, how to make use of limited resources and es-
tablish efficient management was the premise that the project could advance smoothly. Combined
with trenchless crossing management of CPP Reroute Pipelines in Ras Tanura Area Project, the
structure and operation mode of flat management in Aramco Mode were analyzed. With the help
of engineering practice, it is expounded that flat management has positive significance in reducing
management hierarchy, enhancing management flexibility, more economy and better talent
training, and also new thinking and exploration of flat management under Aramco mode are pro-
posed.
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Figure 1. The hierarchical management mode of trenchless crossing
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Figure 2. The flat management structure of trenchless crossing
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Figure 3. The resource coordinate procedure under hierarchical management mode
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Figure 4. The resource coordinate procedure under flat management mode
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