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Abstract

EPC (engineering procurement construction) mode was a mode of design-procurement-construc-
tion general contracting project management, cost management is one of its core contents. It even
decides the benefit of the whole project. By taking the cost control and management scheme of a
Sino-foreign credit oil and gas pipeline project as an example, this paper briefly discussed its par-
ticularity, and analyzed the cost characteristics, influencing factors and problems in cost man-
agement of the oil and gas pipeline EPC project under the transnational government credit. It ex-
plores a new and efficient way of cost management.
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