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Abstract

In the situation of backwardness of project management at home and abroad and the fierce com-
petition between market players and resources, the company has gradually promoted the
in-depth integration of PMBOK (project management body of knowledge) Concept and construc-
tion project management. Based on PMBOK Concept, general templates of project management
manuals for different construction specialties were prepared. At the same time, through the com-
bination of PMBOK Concept and computer software, the management functions of time, resources
and cost are integrated, it provides a unified platform for project management, especially streng-
thens the combination of cost and resources, and provides an advanced tool for project informa-
tion management.
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Figure 1. The analysis project-knowledge domain of project management
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