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Abstract

Based on the working experience in the oil & gas projects of Middle East in recent 10 years, the
problems encountered in the safety and security management with different owners and solutions
were summarized in order that the Chinese companies or project managers could accurately and
quickly master the standards and practices of owners and smoothly pass through the running-in
period of the project when confronting the similar engineering projects for a proper control for
the safety and security management of the project and improving the competitive strength of the
Chinese enterprises in the contract management area.
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