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Abstract

The ideas and project practices that how to build the safety culture for construction of for-
eign-related projects by Chinese-funded oil-gas pipeline enterprises or contractors, were dis-
cussed. It is proposed that only focusing on long term safety culture cultivation and practical
measures to build the safety culture can ensure the intrinsic safety of the company or projects,
realize the development of the safety management from the reactive to the proactive transforma-
tion, realize the connection with the transnational corporations standards, improve performance
of overall safety management and strengthen the global competitiveness of project management.
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Figure 1. DuPont™ Bradley curve™
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Figure 2. The diagram of non-independent safety organization
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Figure 3. The diagram of dependent safety organization
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