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Abstract

International EPC oil and gas pipeline projects have some features such as long duration, complex
structures, multiple stakeholders and changeable environments, which brought a lot of difficulties
in project control and management. Meanwhile by applying multilevel schedule system, these
problems occurring in International oil and gas pipeline project management can be well solved
and avoided. In this article, a multilevel schedule system applied to international oil and gas pro-
jects has been analyzed and multilevel schedule construction tips have been proposed by using
WBS and P6, thus contributing to project control and management in international oil and gas
pipeline projects.
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Figure 1. WBS and multilevel schedule of an EPC oil and gas pipeline project
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Figure 2. EPC oil and gas pipeline project Level 1 & Level 2 Schedule
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