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Abstract

Normally overseas PC project doesn’t have scope of engineering and is only responsible for the
procurement and construction. As a basis, it is common understanding that the PC project doesn’t
require engineering management. However, the engineering management is also crucial to the PC
project after analysis of PC project characteristic, especially evaluating challenges of Saudi Aramco
PC project. Therefore, the paper focuses on the investigation of engineering management scope,
task assignment, team building and team management. The comprehensive study on engineering
management can reduce the cost and schedule risks of overseas PC project.
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PRy S TAZ T 0B P B0 R B H A )RS dEFEA S A s, R IUH BE T LI
R CHEIAT, RS2 B 1 2 W FOAIRIE [1]-[17] - LB 58 32 2241 % EPC T #2(Engineering, Procurement
and Construction: EPC), XJ TR WU FIVE B3 BEREAT 1 VEAHHRAE 1] [2] [3] (7] [8] [9] [10] [11].
{HAE WA LA H #, PC LFE(Procurement and Construction: PC)#E = AL V24 : PC i H 1 TAEu
AL BAR RGBT AR, AR T B AR IR 2 58 B e AR T R A [ 15] [16] [17]. % R4
Ny, M3 PC IUH FIAEE ¥t TAE, B eHi AT Bt &8, el 7E PC T H Hh $ AT 58 3
(EEEE S

ML FEiEHE PC 5 EPC A FEM I H AT 04T, HEZZHET PC BLH Ol E O LI
IEFER TR TAE: R R R gi ikt 5 R M LBt (a], BIAf TARVO R, PRARAR S XS, JRpRsk
PR TH™. Bk, PC BUEAHLL EPC BUH, F&RIF RN L TIR MR, Bl Eo R e
WA 7 E A, BESRR AR A X T AR AT IR UE A .

DL s KR A = A R DR BT S A A mUOAE], fEAT PC BTH R, 36 FFFAAEARE
PUFHkAR: 1. ARERA LSS RIZEZER) 120 KW ERITA R B UE T/E, S EZR IR A AR 2 H
AERE () B AR A R, D) 2 A R OV B0 50t o) A tH & AR G i i s 2 Bk R A E A S %, HR
FRAE] B SRR (AR BT RT g ARAR) , AT ST AR I S B 155 1 DA AT 26 R R AT AR, AR 4
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Figure 1. Engineering team breakdown structure and working connection with other associated department
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