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Abstract

Manpower is one of the biggest difficulties in the management of project. In this paper, based on
the case analysis of Saudi Aramco Oil Company’s projects, by analyzing and coping the manpower
risks, implementation of “international thinking, localized operating” and management standard,
multi-way cooperation, overall managements, achieving the project goals and maximization of lo-
cal benefits. Especially in this year’s global covid-19 outbreak and collapse in the oil price, about
how to reduce the cost of oil project’s manpower effectively, the management and research is very
important.
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