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Abstract

The earned value method was first established by the U.S. Department of Defense in 1967 and soon
became available to government employers like the United States Department of Transportation
and the Department of Energy. Compared with the conventional schedule and cost benchmark
methods, it can effectively combine the elements of schedule and cost evaluation, and is a scientific
and effective project management technique. It is difficult to combine practice with theory
effectively. This paper will expound the application methods to ensure the accurate grasp of the
progress and performance management of engineering projects and State of Engineering Projects.
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Figure 1. Earned value evaluation curve
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