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Abstract

The international project emerging markets area is the physical boundary of the Contractor’s ex-
isting market network or the initial market area. Because of “new”, there are not only opportuni-
ties, but also challenges and risks, and then there are many new but significant research topics.
This paper, in the perspective of the Contractor, under the guidance of PMBOK, combining with the
experience of initial entrance into the Saudi oil and gas engineering market, discusses the re-
quirements and significance of paying attention to the efficient selection of high-quality subcon-
tractors when entering the unfamiliar and high-level international engineering market, and puts
forward the specific countermeasures and measures, so as to provide reference for more Chinese
enterprises to go out and enter the new market.
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