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Abstract

This article analyzes the exchange rate risks faced by Chinese engineering companies when con-
tracting overseas engineering projects, and classifies the risks according to the nature of the risks;
proposes reasonable foreign currency conversion of bid quotations, reasonable contract currency
selection, and reasonable use of financial derivatives; and suggests establishing an exchange rate
risk management system for the entire process of project execution.
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Figure 1. The countermeasures of exchange rate risk during pre-contracting
phase
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Figure 2. The countermeasures of exchange rate risk during contracting phase
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Figure 3. The analysis after the project final completion
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