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Abstract

In the current domestic and foreign market environment with fierce competition in the pipeline
industry, the success of project management must be achieved in order to pursue the survival and
development of enterprises. However how do you understand the success of the project? Different
stakeholders have different understandings. From the perspective of the PMI project management,
this article attempts to explore the factors of successful project management: that is, within a fixed
time and budget, to meet the project specifications and requirements, and provide qualified
products, services, or achievements accepted by clients. These factors are also the necessary con-
ditions for the success of the project.
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