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Abstract

The complex personnel composition, poor social support and harsh construction conditions of
Harad & Hawiya Project in Saudi Arabia, bring great inconvenience to the welding management
work. In order to effectively improve the construction efficiency, the welding quality management
work in the project is very important. In 2013, The Second Construction Company of China Na-
tional Petroleum Pipeline Bureau Engineering Co., Ltd. formulated “361 Welding Quality Internal
Control Regulation”, which was widely promoted in the gas infield pipeline construction of Harad
& Hawiya Northern Compressor Station Project in Saudi Arabia, greatly improving the welding
quality of the project, saving the construction cost, and improving the effective time limit. In this
paper, the field welding management of Saudi Harald & Hawiya Northern Gas Station Project (he-
reinafter referred to as NGCP project) is taken as an example to briefly discuss the application of
361 welding quality internal control method in field construction, hoping to improve the project
welding quality management level through the analysis of 361 welding quality internal control
method.
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1. 5|8

TOARE B S A7 Y 3 ) R P AR A 2 TP i [X 22 2 AR SR 4 B0 LASR /= Hh XS BBl A 2 866 11
FRIER AR, JRR IR O A 600 psi FEARE] 300 psic 1™ TR —H64r, NGCP Ji H K AEVD Ry R
044 T IS 1 DX ) W A2 el FE RN 24 0 3ok FH 2 () X3k, DA R P o BB ARG 4R R Sk DY i . AR T H
T AR I RN 9 P 2 0 TAE 55, BT W AR 73 )8, RH #6114, LSS ¥ 1 4, GGM i 1
4b, GCPuli 1 &b, RIEAFEMIF LI 87 %, HHELKEL 404 A8, WIRER 672 367, TiH
JRHEAT 5 B, R “3617 JRR RS E VL, ASURIE T NGCP Il H B ARE L IE M. H
PR IRERE ISR T 97.1%, E/KFRIEETEZ B2 F €. EWF NGCP Tl H 1R &
FHETAEIRERES, himEE —ARTE DL 361 JEER R NIE AT, Tl Rk Il B 15
JREE TR &N B, A RRIE T I0H PR3 T B Bl Hh i i 1 [ AR I H 3 i
ZEAH R BRI J A - X g T 4, o I T 4R B8 N DG SR o = A ), A W E R R AN AT
HAKMIRGEL, MR T RS RENEE L, M 3617 (R8I &S 8 7t & il &8 A 7158
TR B A A VDR B 55 A W R B R A, 12 B VR A ) e R R AR T
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Figure 1. PDCA cycle
1. PDCA 1&F
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