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Abstract

Saudization is a kind of localization, which aims to promote the employment of Saudi citizens and
gradually replace foreign workers. It is a transformation strategy vigorously promoted by the
Saudi government. According to the requirements, all enterprises operating in Saudi Arabia must
first employ a certain proportion of Saudis and train them. Saudization is also an important ref-
erence index for the local government to provide enterprises with qualification audit, visa quota
and other public services and bidding and award. With the transformation of Saudi Arabia’s
economy, Saudization has become a general trend. Chinese enterprises in Saudi Arabia have to pay
more attention to Saudization work. Based on the management experience of Saudi Aramco
project in Hasa area of eastern Saudi Arabia of CPP, this paper analyzes the problems and difficul-
ties in Saudi Aramco project Saudization management, and puts forward countermeasures and
suggestions for Saudization management and cost control, to provide reference for the develop-
ment of local Chinese enterprises.
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1. 5|8

iy “UW L BOE: B 70 FARGHITG, MEAMATFIESIRE, W ERERER 5731,
KA RS THEZ AN hRET Tamgiint 1000 75, &4 A CIE 40% [1]. X457 T, 7R
SR A TR R RIFER, HAR T AEARKN R BT ANCHH . FREWREN . . KEINES
TRVFEANITES, FBOPREANRIE BT, 90 SEARHHILISR, VhHRES B Bl A= RN e 55 3 7 (1 ol
R—HYERFIE 20%~30%2 10]; FEaE T RENIME, EREMTE SN 5 HFERAT 00, B 2000
FE LISk NIRRT H 1057 5 AN AL 150 1235 00[2], RIREFE RSB HLE0H ST TRES A H; A58
55 TR NTERE S SCAAN SR 00 B 1) 55 7 TR 99 7 JE 1o SR A it 23 I R R AN 225 .

NSRS AR, &S AR ANE S TR R, RSP A E 58 BNz . B 1995
SEFFUR, VRFBUMSERITT T “VDHe” BUR, Bl: R ENIRAE LT E Y, 7RI RS T
I, WAV S S A — 5 LB Vb 02 T (RIS ZE VDA IR AL 7 A b BN E Ak R v b e A R IR AL 22 1)
TAENL2[3] [4].
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(EANB)AAE R A% L, A E A FIARER AR I BRI ST 7 S, Rists
FIAsP R BEAL 73, BB TCVERS RS SR IBIE, POIE, TETEEIRSS Th B . R EUR R % A F
“UAC” RREE NG, FFR S 2 R R AUNE SRS EE R, WRE s, A R SRS AR UE B A
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3. MR ST B I EHERIE K

YRR SEAN R I H R VDA EESRAS R AR, BRI G R E . A48 U TR H Yo 2 — i 2
SRAE 20%~30%/ 47, IF HAITE N 4508 ABCD DU, BARun T

A FENEEANUEF/EA AL 1) 5 H A HN 51[6]:

B ZAZ R/ B 24 i TRE T K it T3 N Gi[6];

C FENTHPIVAERHE T ek AR #5595 T.[6];

D FRAEF AN T[6].
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RLRTEVD R E (b E TR H i gy ZH R TAE 2 —.

3.1. 4L B3R (Saudization Report)
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3.3. 1EIIFRE (Training Report)
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4.1. R ERE

BT VR E KNS, VDR R BT 26 24 F B AR AL, O HAE B A 2™ . AR BRI RER
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BREA . AR H AR R 5 (R Monthly Saudization Report), 7360 i i 45 th 2
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M HAE S 50 T, YU AR LR ARl B & TAMES L. LA TOAG], Ak B E e e
FILHIAY) 3000 BV R/ H GEAR T8 RE . ZHEA H 53 45) . BRIy h T, N T %k
4000 HV/R/A CAE, FOMBUA L E B E S PR AR R 8, AT 5000 B3R/ H (7],
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