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Abstract

Due to the fiercely competitive market of oil and gas engineering construction field, process opti-
mization has become one of the inevitable choices to improve the efficiency of enterprises. In this
paper, indicators for evaluating the process were summarized by means of survey and research.
The diagnosis method was presented based on evaluation indicators. An optimization model was
established after analysis and comparison. Finally, the diagnosis method and optimization model
in the paper were verified by the practical application in enterprise.
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Figure 1. Process diagnosis and optimization model
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Figure 2. Statistical graph of process diagnosis
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Figure 3. Statistical graph of process optimization
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