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Abstract

Process management system ensures the continuous optimization and smooth operation of
process. It is helpful for enterprises to obtain the sustainable competitive advantage in process.
Most enterprises lack the systematic method on how to construct a process management system,
even if they know it is important. This paper makes a depth theoretical research on this issue, de-
scribes the main framework of system and discusses the key issues in the construction process.
The achieved results can provide the references to the construction of process management sys-
tem of oil and gas engineering enterprises.
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