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Abstract

By using QC concept and QC statistical tools, this paper analyzes and solves the difficulty of im-
proving desludging efficiency of large crude oil storage tanks (150,000 cubic meters) and opti-
mizing the desludging period under the conditions of harsh technical standards and high HSE re-
quirements in the UAE. The desludging period of 150,000 cubic meters crude oil storage tanks has
been reduced from 6.1 months to 3.9 months. It provides strong support for the other crude oil
storage tanks desludging within the project scope and similar projects.
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Figure 1. Tank desludging schedule of previous contractor
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Figure 2. Tank desludging schedule after optimization
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Table 2. Schedule comparation of 15 m® tank desludging activities
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