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Abstract

CPP has set the “domestic and oversea two legs walking” policy as the goal of “13th five-year de-
velopment period”. To make the “foreign leg” going more firmly, steadily and further in the increas-
ing foreign fierce competition market, we must have constantly innovative management concepts,
management models, and gradually improve our core competitiveness. Though Majnoonoil field
ground pipeline project in Iraq as a CONTRACTOR since years, we have been strictly required to
comply with “doing things right for the first time” of advanced project management implemented
by shell. We created zero incident objective for quality and HSE, and create economic benefit beyond
the expected.
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