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Abstract

The long-distance pipeline engineering in high altitude areas is confronted with arduous HSE mis-
sions for its adverse natural conditions, great difficulties in engineering construction and high HSE
risks. This paper first introduced PetroChina’s HSE management system that can be improved con-
stantly via a dynamic loop in the mode of “planning-implementation-inspection-improvement”. More-
over, the ways of conducting HSE management for long-distance pipeline engineering in high-alti-
tude areas were also discussed from top-level design, process supervision, and continuous improve-
ment. HSE management can be fully controlled with the joint efforts of all employees involved in
construction.
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Figure 1. PetroChina HSE management system
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Figure 2. The relationship between the elements of PetroChina’s HSE system
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