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Abstract

Deepening the three system reform is an important deployment of the central government to
deepen the reform of state-owned enterprises under the new situation, and is an important measure
to enhance the vitality of state-owned enterprises and improve the efficiency of state-owned en-
terprises. Especially since the 19th National Congress of the CPC, the Central Committee has put
forward a series of new ideas, new requirements and new measures for the reform of state-owned
enterprises. In the report of the 19th National Congress of the CPC, General Secretary Xi stressed
that we should improve the management system of all kinds of state-owned assets, reform the au-
thorized management system of state-owned capital, speed up the optimization of state-owned
economic distribution, structural adjustment and strategic restructuring, promote the maintenance
and appreciation of state-owned assets, promote the strengthening of state-owned capital, make it
better and bigger, and effectively prevent the loss of state-owned assets. We should deepen the
reform of state-owned enterprises, develop mixed ownership economy and cultivate world-class
enterprises with global competitiveness. The three system reforms are the core links of the reform
and management of state-owned enterprises. It requires the top-level design and systematic plan-
ning of the reform to be strengthened. It is also pointed out that improving the value of human re-
sources as the first resource, we should take the goal of improving the labor productivity of all
members, train the leading talents of the three teams as the key, and deepen the three system re-
forms as the core, and promote the overall plan. Since the nineteen convening of the CPC Central
Committee, comrade Xi Jinping has been carrying out the comprehensive reform and deepening
the reform of the economic system with determination and strength. The structural reform of the
supply side and the reform of state-owned enterprises have achieved remarkable results. The im-
plementation of these reform measures further cleared the institutional and institutional ob-
stacles that bound innovation and creativity, further improved the institutional arrangements for
the liberation and development of social productivity, provided strong support and strong impe-
tus for the comprehensive deepening of reform in the new stage, and formed a good reform at-
mosphere in the whole society. At the same time, the level of national economic and social devel-
opment has been continuously improved, and the social security system has been improved con-
tinuously, which provides a good social environment for the reform. Performance management is
the most important part of the reform as the direction, implementation guidance and landing grasp
of the enterprise reform. Therefore, the transformation of performance management in the reform
is imminent. The success or failure of the performance reform is directly related to the success or
failure of the reform of state-owned enterprises. Therefore, we should further seize the opportu-
nity and act actively through the existing means to make the reform of performance management
break through the dilemma as soon as possible.
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