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Abstract

Subcontract settlement management is one of the core work of project cost control, which directly
affects the economic benefits of the project. This paper summarizes the key factors affecting the sub-
contract settlement management from the aspects of project engineering, construction and contract,
and puts forward the methods to control these key factors, so as to provide a useful reference for
improving the subcontract settlement management level of international projects and reducing op-
erational risks in the process of project execution.
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