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Abstract

In the bidding process of the international engineering construction industry, procurement is a
key link in the entire project execution process. Strengthening procurement management is an
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important way for enterprises to reduce costs, an important means to ensure the quality of engi-
neering construction services, and the main source of project profits. This paper focuses on ana-
lyzing the main risks of procurement management in international projects and the corresponding
preventive measures, which plays a very important role in controlling the execution of bid-winning
projects in the later stage, and have important reference significance for international project pro-
curement management.
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