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Abstract

With the continuous development of the construction industry, the market competition is becom-
ing more and more fierce. There are many examples of winning the bid at the expense of price
factors in the bidding process. How to correctly use the bidding strategy and quotation skills to
make a reasonable quotation and improve the bid winning rate on the premise of ensuring the
enterprise benefits has become a key issue concerned by the majority of construction enterprises.
In this paper, through the interpretation of construction engineering bid quotation commonly
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used strategies and skills, to provide reference and guidance for construction enterprises bid qu-
otation, enhance the rationality of bidding quotation and improve the bid winning rate of enter-
prise.
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Table 1. Comparative analysis table of project period quotation
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